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Quantifying the True Cost of Delay for

Initiative Implementation

Purpose: This worksheet converts execution delays from an abstract delivery issue into a

quantified financial impact. Use it to determine whether delay is a tolerable inconvenience or a

material value leak.

The Core Idea

e Most strategies fail to deliver value on time.
e The cost is not the work; it’s the value that goes unrealised while waiting for work to

complete.

e Every month of delay compounds risk, competitive exposure, and lost learning... before any
delivery cost is considered.

Cost of Delay can be expressed as a formula

Cost of Delay (£) = (Initiative Value x Delay Period + 12) x Competitive Impact Multiplier

Definitions (reference):

o Initiative Value (£)

Annual value an initiative is expected to generate or protect
(revenue uplift, cost reduction, risk avoided, margin protected)

e Delay Period (months)

Actual or expected delay beyond the intended delivery point

e Competitive Impact Multiplier

Adjusts for market pressure, regulatory timing, or competitor advantage
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1.0 = Neutral / internal efficiency

1.3 = Competitive market

1.6 = Winner-takes-most dynamics

2.0+ = Regulatory or first-mover advantage
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| Worked Example

Strategic Initiative: New digital onboarding capability

e Initiative Value (annual): £4.6m
e Delay Period: 6 months

e Competitive Impact Multiplier: 2.0

Calculation:

£f4.6m X (6 +~ 12) = £2.3m

£2.3m X 2.0 = £4.6m opportunity cost

Interpretation: A six-month delay erases the equivalent of £4.6m in value, before any delivery cost or

operational spend is considered.
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| Your Calculations (use for live conversations)

Use one page per initiative set. Print as needed.

Initiative Name:

e Initiative Value (£):

e Delay Period (months):

e Competitive Impact Multiplier:

Initiative Name:

e Initiative Value (£):

e Delay Period (months):

e Competitive Impact Multiplier:

Opportunity Cost (£):

Initiative Name:

e Initiative Value (£):

e Delay Period (months):

e Competitive Impact Multiplier:

Initiative Value (£)
The annual value the initiative is expected to generate or protect
(revenue uplift, cost reduction, risk avoided, margin protected).
Delay Period

Pdhe actifal or expected delay
beyond the intended delivery point
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Competitive Impact Multiplier:

1.0 = Neutral / internal efficiency;

1.3 = Competitive market;

1.6 = Winner-takes-most dynamics;
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|Interpreting the Result (decision guidance)

Delays are not equal.

Low Concern

Material Risk

Structural Failure

Opportunity cost < 10% of
initiative value

No competitive or

downstream priorities

Opportunity cost exceeds
delivery budget

Delays compound across

outcomes are static

Opportunity cost
materially exceeds
leadership tolerance

requlatory exposure multiple initiatives Delays persist despite
e Delay does not affect Teams are busy but good people and strong
intent

Work starts faster than it
finishes

This isn’t a performance issue; rather, it’s a system design issue. The good news is that by

understanding the cost of delay, you regain control over the designing the system.

Investment Reality Check

Item Typical Range
External execution support £100k - £300k
Six-month delay on £5m initiative £2m-£3m
Portfolio-wide delay (3 initiatives) £f6m+

Using this formula enables you to calculate the cost of delaying implementation for each initiative in
your portfolio. By understanding this, you can prioritise based on economic value to the

organisation.

Use this for

e Board discussions about missed outcomes
e Budget justification for execution support
e Portfolio prioritisation decisions

e Resetting unrealistic delivery expectations

When delay costs are visible, investment decisions become simpler.
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